In a market economy oriented to economic management methods, the issue of solving the problems of constructing mechanisms and defining certain research tools for a unique market strategy of an enterprise, the formulation of the principles for its formation and implementation, becomes especially topical. The article provides an integral view of the procedure and specifics of the formation of a market strategy for enterprises in the port area, separate ways to implement it and improve the competitiveness of the entire port.
Introduction
To study such complex and multi-sided notion as a market strategy, it is necessary, in our opinion, to apply a systematic approach that involves considering a market strategy as an integral object − building a life system; identification of factors that determine the market strategy; study of interrelations and interdependencies between system-forming factors; identification of the conditions for the implementation of the market strategy of the enterprise as a system and so on.
Literature review
Separation of this research topic is caused by a number of problems that are directly decisive in the formation of long-term programs for the development of enterprises of the domestic port area. The availability of sufficient scientific and professional research is an important basis for the final decision of the operating enterprises of this industry. However, it is the generalization of developments, taking into account the most significant problems in the construction of effective programs and strategies for the development of Ukrainian ports, and is still on the agenda of experts.
Speaking about the market strategy of the enterprise, it is necessary to keep in mind a set of methods for effectively implementation of the economic potential of the enterprise's economic mechanism. In the economic literature [1, 2] , there are approaches aimed at determining the meaningful characteristics of a market strategy associated with the assessment of productivity of resource use, alternative cost, associated costs and losses, conditions for mutual alignment of objectives with the position of preventing insolvency (bankruptcy) of the enterprise in the long term. So, for example, considering the problems of effectiveness of achieving strategic goals, A. Gradov believes that the market strategy should include certain rules and techniques [3] . The presented list of rules is quite capacious, and covers, in fact, the whole methodology of business organization from the moment of determination of the mission of the enterprise, that is, in fact, the target orientation of the enterprise, the formation of its production profile and throughout the entire period of operation. However, in our opinion, this list does not contain the systematization of the submitted rules.
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This conclusion is supported by the analysis of the universal scheme proposed in work [4] for the construction of a common market strategy and its constituent elements, implemented in the external and internal environment of the enterprise [3] .
Within the framework of the proposed scheme as a component of the market strategy within the external environment of the enterprise, several types of strategies are singled out. To the components of the market strategy of the enterprise, realized in the internal environment of the enterprise, this scheme includes: a strategy for reducing production costs, a strategy for investment activities of the firm, a strategy of the firm's staff. As a generalizing element of the components of the market strategy, a strategy for preventing bankruptcy of an enterprise is proposed. In our opinion, the presented distinction of the elements of the company's strategy looks somewhat artificially, since it is very difficult to distinguish, for example, the strategy of interaction in the money and securities market and the investment strategy of the firm's activity, the pricing strategy and the strategy for reducing production costs. Ultimately, the company's market strategy will be implemented based on specific types of functional activities of the enterprise, implemented in functional strategies.
In the conditions of a market economy, the concept of competitive strategy is closely related to the concept of a company's market strategy [5] . If there is a competitive market and a developed competitive environment, the ability of a significant number of enterprises to survive will determine their competitiveness in the process of enterprises' activity in the market and in competitive conditions [6] .
Competitiveness of an enterprise means its ability to withstand competition, that is, it is a potential opportunity for an effective activity of an enterprise in the market to achieve its competitive advantages. In the theory of competitive advantage [7] developed in the studies of M. Popter [8] two types of competitive advantage of the enterprise are distinguished: low costs and differentiation of goods. Low costs reflect the ability of an enterprise to develop products at a lower cost than competitors. The trade features of the enterprise's competitiveness are directly related to the competitive position of products or services and, accordingly, derived from the economic content of this category, are represented by the following definition: "Product competitiveness is understood as its ability to meet the requirements of a specific consumer in a particular market in a time period in terms of quality indicators and consumer costs for the acquisition and operation (or consumption) of this product" [9] .
The aim and objectives of research
The main aim of research is, in its turn, the most comprehensive system that will allow to formulate and implement the market strategy of the enterprise of the port sector in today's changing and highly competitive market conditions.
In a market economy oriented to economic management methods, research of the company's market strategy, namely, the enterprise of the port area and the principles of the formation of this strategy, based on the search for global and local goals, becomes especially relevant. The construction of market strategies is impossible without the formulation and implementation of certain objectives that are associated with taking into account the methods and tools for strengthening the competitive positions of the enterprise through the existing system of levers, incentives, motivational schemes, principles, organizational and economic and legal aspects of building strategies for the development of enterprises in the port sector.
Methodology
As a theoretical basis of the research, scientific developments and works of leading scientists and specialists of the research field were used. The analysis of existing developments was carried out with the help of general scientific and special methods of abstraction, deduction-induction and a dialectic approach to the definition of significant problems. Identification of patterns and contradictions was achieved using methods of system analysis and synthesis of problems, comparative, logical, generalization, and so on. Business, Management and Accounting
Research results
There are many classifications of management functions in which, depending on the goals and objectives of the company and in accordance with the chosen market strategy, these or other functions are brought to the fore [10] . For a functioning enterprise, the priority of a strategy is not something frozen, but can change depending on the stage of development of the enterprise and the external environment. Types of competitive advantage make it possible to identify typical strategies for ensuring the competitiveness of an enterprise. The basis of the concept of model strategies is the idea that each of them is based on a competitive advantage, and in order to achieve it, an enterprise must choose its own strategy [11] . The enterprise determines what level of competitive advantage it can and wants to achieve in a certain period of time and in which market (market segment) it is possible. The competitive advantage of an enterprise is determined by the system of values that it can provide its customers. So, in order to obtain a competitive advantage, an enterprise should give buyers the same value system as competitors, but produce goods at a lower cost (a strategy of lower costs), or act so as to give consumers a product with a larger value system, for which it can get a great price (strategy of differentiation).
General characteristics of the company's competitive advantages are formed on the basis of the production profile of the enterprise and the system of signs of competitiveness of the enterprise that is interrelated with it, taking into account the development of competition in the market [12] . Depending on the production profile of the enterprise, a system of signs of its competitiveness is formed.
In the most general form, port strategies [13] can be systematized and presented according to the following scheme (Fig. 1) .
The generalization of different points of view on the concept of strategy makes it possible to identify the most important elements that determine its content, to which, in our opinion, should be attributed:
− a set of rules and techniques for achieving goals; − availability of resources for their implementation in achieving the goals of the system; − formation of development goals for the whole system. The market strategy of the port enterprise is realized with the help of its functional strategies. A functional strategy is used to indicate the direction of the activity of a particular functional service within the framework of the implementation of the economic mechanism of the port. Thus, the functional strategy is determined by a set of rules and techniques for achieving the goals of the functional service of the enterprise [14] . At the same time, the functional strategy agreed upon with the market strategy of the firm should presuppose the effective implementation of a specific functional activity of the enterprise's economic mechanism.
One of the most important and significant functional strategies for implementation of an economic strategy for the functioning of the organizational and economic mechanism of an enterprise is a financial strategy [15] . Depending on the level of development of market relations, stability of the country's economy, the financial strategy can take priority among all functional strategies. The financial strategy should be the starting point for the development of other functional strategies, since financial resources are one of the most important criteria limiting the scope and direction of the enterprise. In the process of forming a financial strategy, balancing of all functional strategies and large programs ensuring achievement of the strategic goals of the enterprise is achieved. The formation of the financial strategy is largely interconnected with the functional marketing strategy, as the financial success of the enterprise depends on the correctness of decisions in the field of pricing, targeting certain market segments, the intensity of efforts to promote services on the market, control over the implementation and timely adjustment of marketing policy.
In a market economy, the development of a financial strategy must be preceded by a deep economic analysis of the following information: general economic data, industry statistics and enterprise data [16] . The fluctuations in demand in the industry will affect the value of the company's current assets, accounts receivable, ultimately -the return on equity and the level of financing of the company's long-term and current needs.
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Fig. 1. Classification of the strategies
The algorithm for study of the work of a modern port should consist of the following stages: -analysis of economic activity, which assesses the efficiency of the port's activities, determines "narrow" places and production reserves, factors for reducing costs and increasing profitability, ways to increase labor productivity, the nature of workload and efficiency of the use of fixed production assets; -determination of financial possibilities of the port assumes measurement of the possibility to pay short-term obligations with consequences; degree of financing at the expense of own means; efficiency of use by the of circulating and fixed capital by the port; profitability of capital; profitability measurement of activities. In the analysis of profitability, a graph of the interaction of constant, variable costs and proceeds from the sale of products is constructed, which, when compared, determines the critical point (profit in which is zero), the profitability threshold and the direction of increase in profits. 
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Financial capabilities of the company and the results of the analysis of economic activity determine the actual and future potential of fund formation, the size and sources of implementation of the economic strategy.
Formation of the financial strategy of the port involves the development of long-term and short-term financial plans. The process of preparation of a long-term financial plan includes the following components:
Step I. The capital requirements are determined separately for current and fixed assets and represent the data on the financial means necessary for the expansion, repair, modernization, reconstruction and rationalization of production. The amount of required working capital depends on the total amount of fixed assets and their circulation.
At this stage, the choice of loans is also made, the terms for their receipt are established and the capital in general is divided into own and borrowed (depending on its profitability).
Step II. Within the framework of the financial strategy, an investment strategy is developed on the basis of which an investment plan is subsequently developed.
At this stage, the criteria for making investment decisions are determined depending on the time factor.
There are a number of criteria for making investment decisions taking into account the time factor. In addition, the choice of criteria is influenced by the strategic objectives of the enterprise. If we talk about the criteria for investing, then most often apply the following [17] :
-the net profit from this investment exceeds the net profit from the transfer of funds to the bank deposit;
-the profitability of investments above the level of inflation; -the profitability of this project, taking into account the time factor (the time value of money) is higher than the profitability of alternative projects; -the profitability of the assets of the enterprise after the implementation of the project increases (at least, doesn't decrease), and in any case will exceed the average estimated rate on borrowed funds; -the compliance of the project with the general strategic line of the port, from the point of view of forming a rational structure of production, the time of recoupment of costs, availability of financial sources for covering expenses, ensuring stable long-term receipts and so on.
When analyzing investment projects, we consider it necessary to take into account: -the riskiness of projects, as the longer the payback period, the riskier the project; -the time value of money, because over time, money changes its value; -the attractiveness of projects in comparison with alternative investment opportunities in terms of maximizing the income and property of the company's shareholders at an acceptable level of risk, since this is the main goal for the financial manager.
Currently, investment activities use various methods of analysis and selection of investment projects, each of which allows to review certain characteristics of the project, identify important nuances and details, makes it expedient to use them in a comprehensive manner [17] .
The decision to dispose investments is one of the most important decisions of the managers of the enterprise [18] . If an enterprise chooses a strategy aimed at obtaining the advantages associated with a low cost, this will mainly affect the structure of production, investment and development projects associated with improving production efficiency. The enterprise must invest in modern equipment [19] . It is known that high capital intensity of products leads to low profitability in terms of income on invested capital. Compensate for this reduction can be partially by increasing productivity.
In modern conditions, high capital intensity contributes to increased competition, especially when production facilities are not fully used. Production discontinuation can cause big losses and enterprises are trying to fight to the last, usually by setting low (marginal) prices. This is exactly happening in domestic ports where there is a strong deterioration of equipment and there is a need for significant investment, while the industry is quite capital-intensive and resource-intensive, and as a result, the ports set tariffs at the level of the lower profitability threshold [20] . This, in turn, doesn't provide an opportunity to receive significant profits and investing it in the development of the industry. 
Step III: the preparation of a financial plan for a long-term perspective implies long-term planning of balance liquidity. This planning is based on data on plans for raw materials, labor, production plans and so on.
If the aim of the short-term financial plan is to analyze and control the liquidity situation, the formation of a long-term plan is aimed at the future and is built taking into account the following principles:
-the principle of financial timing -investments with long payback periods should be financed by long-term funds;
-the principle of solvency -planning should ensure solvency at any time; -the principle of profitability of investments -for all investments it is necessary to choose the cheapest methods of financing. The borrowed capital can be attracted only if it increases the profitability of own funds;
-the principle of risk balancing -especially risky capital investments need to be financed from own funds;
-the principle of adapting to the needs of the market -it is very important to take into account the market situation and its dependence on the loans; -the principle of marginal profitability -it is worth choosing those investments that give the maximum, marginal profitability.
The short-term financial plan is of particular importance for the port, as it allows analyzing and controlling liquidity taking into account all plans, and the reserves in it provide information on the required liquidity [21] . Thus, the financial strategy is extremely important for the implementation of the economic strategy of the enterprise. At the same time, it should be noted that for the last decade the innovation strategy in the ports have been given the same attention as the strategies of marketing and finance, which is explained by a number of reasons, among which are the following:
-the speed of the stages of the life cycle (both the port itself and services that it providestime reduction for the stages of the life cycle of the enterprise);
-the need to produce a significant number of service modifications in order to extend the life cycle; -orientation to market novelties that contain latent requirements of consumers, that is, on a proposal with fundamentally new qualitative parameters.
In conditions of global competition, the port should offer its customers services on more acceptable terms than its competitors, not only in price, but also in non-price factors [22] . Innovations in this direction are of great importance. From this point of view, the concept of "innovation" began to include not only purely technical research and development, but also all changes in the port's working style in order to increase competitiveness.
All kinds of innovations represent a decisive component of the economic strategy for the development of the port and they are the exclusive sphere of activity of the management [23] .
In our opinion, the following factors influence the formation of the innovative port strategy in the direction of implementing the economic strategy:
1. Industry affiliation. Many enterprises proceeding from the specifics of their activities constantly invest considerable funds in scientific development and innovative projects.
2. The company's competitive strategy determines the value orientation of the investment of funds for the formation of the investment structure. Competitive strategy of differentiation involves investing in development, marketing research and production of new products; expansion of their range and creation of a large number of modifications; the organization of new methods of delivery of goods, its maintenance, etc. Thus, the investment structure in this case is aimed at achieving differentiation of products. In turn, the strategy of leadership in costs requires a constant investment in increasing production efficiency by acquiring modern equipment, replacing obsolete technologies, increasing the skills of personnel, etc.
3. The company's capabilities relate to the availability of financial resources and the ability of the company to carry out all stages, or any of them, of the "research-production-marketing" cycle. Financial constraints become a significant factor in budget planning and choice of innovative Business, Management and Accounting policy forms. Use or non-use at an enterprise of international standards ISO 9000 determines the potential opportunity and quality of the execution of the stages of the "research -production -marketing" cycle associated with the release of competitiveness products.
The functional strategy of the company includes marketing, innovation and financial strategy.
In the process of developing the production strategy, there is a reciprocal process of information exchange between the heads of all functional units that ensure the development and implementation of both functional strategies and an economic and competitive strategy.
Depending on the fluctuation of demand, the specifics of production and other factors, three strategic alternatives to the development of a production strategy are singled out:
1) complete satisfaction of demand -the company performs as many works as necessary in the market.
2) demand exceeds the capacity of the enterprise -the enterprise doesn't perform sufficient work; order, the enterprise can not perform, are transferred to other enterprises.
3) demand is lower than the capacity of the enterprise -the production capacities of the enterprise aren't fully used [24] .
Currently, in most domestic ports, partial workload of production capacities is observed, to almost 60-70 %, in connection with this, when creating a production strategy, the main task is to ensure the full workload of existing production capacities [25] . In other words, the goal of the production strategy is to balance the available equipment, labor and scope of work. In this case, it is necessary to take into account the possibilities of using the equipment, its technical level, modernization or the need for reconstruction; rational placement of production equipment; rationing works; qualification potential and level of supply of the production process with labor resources.
Particular importance in the formation of the production strategy is paid to improve the quality of work. Improvement of the quality of work and reduction of production costs is the main goal of the port in modern conditions.
Functional strategies of the port are directly related to the implementation of the economic strategy and are of high priority for its successful implementation. Meanwhile, it should be noted that when implementing an economic strategy, great importance is given to other functional strategies, such as the social strategy, the strategy of organizational changes affecting the economic strategy of the port, primarily through the implementation of the first group of functional strategies.
The possibility of implementation of the functional strategies within the economic strategy of the port is inextricably connected not only with a set of purposeful actions, but also with the resource potential of the port and the features of the organizational and economic mechanism of the port management.
Discussion of research results
The conducted research confirmed the necessity and, at the same time, the exactingness with the use of a systematized approach to the formation of long-term programs for the development of enterprises in the port sector. The development of a functional strategy, by which the market strategy of an enterprise is implemented, determines the choice of behavior within a given function. The latter is an abstract concept reflecting the homogeneity of the various control operations. For example, the homogeneity of financial transactions (raising funds and dispose of them) is a financial function. In practice, the process of development of functional strategies is multistage, including the stages of agreement and coordination. Meanwhile, the delegation of the sphere of strategic decisions to lower functional levels contributes to the formation of an entirely new approach to the functioning of the organizational and economic mechanism of the enterprise and the expansion of opportunities in achieving the set goals imposes certain limitations and responsibilities. At the same time, the independent formation of functional strategies opens up reserves of efficiency of the enterprise's organizational and economic mechanism. Paying due attention to the functional strategy, it is possible to more effectively influence both the efficiency of any functional unit in the implementation of the company's economic strategy, and the amount of expenditures for unit financing.
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Functioning of port business areas in highly competitive environment requires essential decisions which should have outlined form on the form of development strategy of the selected term. The experience of the port over the years, having only declarative development strategies and programs, shows the urgent need to systematically generated and clearly structured strategy with defined stages for each sector and the service unit. This approach not only sets priorities and motion vectors for the future, and prescribes specific steps of timing tasks, responsible persons and estimates for development of established directions.
Works in these directions require sustained attention as environmental variability, especially outside, makes it impossible to build a "once and for all". Flexibility, dynamism, innovation, compliance with strict conditions of legislative and regulatory requirements are strengths of developed strategies, their viability and productivity.
Conclusions
Taking into account the results of the evolutionary development and patterns of transformation of the organizational and economic mechanism of the enterprises of the port sector, the basic principles for implementation of their market strategy are determined, based on the consideration of the organizational and economic mechanism from the standpoint of systemic and situational approaches, taking into account the instability and uncertainty of the external environment and the formation of priority objectives, aimed at rapid adaptation to unstable environmental conditions by adjusting the main provisions of the strategy.
The study of the content of "competitiveness" definition made it possible to determine the competitiveness of the port as an enterprise's ability to remain cost-effective in a competitive environment, by the presence of competitive competitors with similar goals and similar business-processes for achieving them. As the main criteria for determining the level of competitiveness, it is recommended to use the following: the possibility of retaining a stable longterm position in the market, an almost constant increase in profit and ensuring the desired and justified level of the company's capitalization. Depending on the state of development of the port and the stage of its life cycle, one of the above criteria can be chosen as the main result, and all together. Based on the results of the analysis, within the framework of this study, a certain algorithm and intermediate procedures for constructing an overall strategy for achieving the final result are proposed, providing the desired level of competitiveness of the enterprise in the port sector.
